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Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 Non-Title I School        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
The School Plan defines Lincoln High School’s four main goal areas and supporting actions that 
mirror the Lincoln High WASC School Action Plan. All goals and actions support needs identified by 
stakeholders through the WASC process. All stakeholders were involved in the development of the 
goals and actions as part of the continuous cycle of improvement. Goals and actions have been 
developed aligned with the fall 2021 Lincoln High School WASC Self-Study and the Lincoln Unified 
School District LCAP. 
 
1. Lincoln High School will provide professional development opportunities with a focus on improving 
student  achievement and mitigating learning loss resulting from COVID-19 school shutdowns. 
1.1   Define and plan collaboration opportunities for teachers and provide administrative support for 
the implementation of Monday collaboration sessions 
1.2   Develop professional development for each of the various departments to address specific 
content areas 
1.3   Provide a  professional development calendar with specific areas of focus: Best Practices for 
Teaching, Student Engagement, Equitable Grading Practices, and Restorative Justice/Restorative 
Practices 
1.4   Offer professional development focused on inclusion, accessibility, and equity for all students 
1.5  Create time for course-alike collaboration for creation, refinement, calibration, scoring, and data 
analysis  of common formative assessments 
1.6  Use District-Wide Collaboration Days and Monday early release days for vertical articulation 
within departments and cross-departmental articulation across subjects 
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1.7   Ensure that 100% of courses follow course-aligned syllabi that are accessible to students and 
parents in multiple locations: Google  Classroom, LHS Course Catalog, and school website 
1.8  Further refine math pathways to provide one quality CCSS math curriculum with professional 
development to support learning and  the mitigation of learning loss 
1.9  Begin curriculum review and pilot 9-12 ELA curriculum 
 
2. Lincoln High School will improve academic and social-emotional  advisement opportunities for 
students. 
2.1  Examine the grading policies for each department and work to provide consistency among 
teachers of like courses. Ensure all  syllabi include equitable practices 
2.2  Refine, share, and implement a Multi-Tiered Systems of Support for both academic and social-
emotional needs with input from all stakeholders including: Staff, Department  Leadership, School 
Site Council, ELAC, and the Principal’s Advisory Committee 
2.3  Expand  academic counseling and tutoring for students with graders with D’s and F’s 
2.4 Monitor student grades by course and by teacher and create improvement plans for courses or  
teachers who are issuing more than 30% D’s and F’s in any given grading period 
2.5  Explore implementation of an advisory time to be offered during the school day 
2.6 Incorporate real world life skills into academic classes 
2.7  Create an organized effort to onboard new students throughout the year to include campus 
expectations for academics  and behaviors and how/where to get help 
2.8  Expand CTE involvement by educating middle and high school students regarding CTE 
offerings and programming 
2.9 Develop and implement a purposeful publicity and education plan regarding use of the College 
and Career Center 
2.10 Increase counselor visibility and access, and develop and publicize the services they provide 
 
3. Lincoln High School will increase student achievement in all areas reflected on the California 
School  Dashboard. 
3.1  Develop and implement common syllabi, common pacing and common formative assessments 
to be utilized in all core courses 
3.2  Administer interim assessments in all math and ELA courses 
3.3  Analyze student ELPAC scores to identify students who qualify for reclassification then 
administer local assessment to determine  which students meet district reclassification criteria. 
Educate staff, students, and parents regarding reclassification criteria 
3.4 Clarify graduation requirements to ensure ALL students enroll in appropriate courses for 
graduation, college preparedness, and  career readiness 
3.5  Implement academic supports according to the MTSS framework to ensure all students are 
successful in all coursework 
3.6  Provide credit recovery options for students who fail classes that are part of their graduation 
requirements 
3.7  Provide a robust CTE program for students who choose a career pathway 
3.8 Continue evaluation and use of the English CCSS Units of Instruction until an ELA curriculum 
can be adopted. Research and pilot ELA  curriculum that includes a clearly identified ELD 
component with the goal of eventual adoption 
 
4. All Lincoln High School policies, practices, systems, and social opportunities will be reviewed and 
refined to reflect and best address our diverse student population. 
4.1  Maintain a Principal’s Advisory Committee (PAC) of students to meet with administration 
monthly to exchange  information and gather input regarding school discipline policies, practices, 
social opportunities, and improvement planning 
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4.2  Regularly survey the student body for input when making decisions regarding social 
opportunities, school discipline policies, practices, and improvement  planning 
4.3 Involve all stakeholders in providing input for all decision making with regard to the School Action 
Plan, SPSA, and schoolwide policy and social opportunities 
4.4  Provide positive parent involvement opportunities with an academic focus and linked to Student 
Learning Outcomes 
4.5  Support professional development regarding Equity and Culturally Proficient Education 
4.6  Remove barriers to AP and Honors course enrollment and ensure that AP and Honors classes 
and supports are accessible and available to all students to ensure enrollment in those courses 
directly reflect the student population 
4.7  Examine and refine grading policies and practices to ensure they are fair and equitable 
4.8 Provide teacher education regarding standards based grading 
 
         
 
Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
A year-long data review and WASC School Action Plan (SAP) development and implementation 
calendar was developed prior to the start of the school year. The calendar includes purposeful 
engagement of site and district administration, School Site Council, ELAC, and the Principal’s 
Advisory Committee.  LHS teachers continually participated in the process on a whole staff, 
department, and individual level. The data analysis and SAP development calendar was 
implemented with fidelity. Evidence of all stakeholder involvement is available in the LHS Staff 
Google Folder. Evidence of staff involvement around data analysis, goal setting, and implementation 
can be found in staff and department meeting minutes. 
The principal, Lori Green,  and Vice Principal, Joe Hancock, collected and assembled data regarding 
student achievement and school climate.   Data was shared and analyzed with each group of 
stakeholders to develop critical questions with the WASC areas of critical need in mind. The critical 
questions formulated became the focus of subsequent meetings. Current schoolwide actions and 
efforts were analyzed to determine whether they were currently meeting the goals around increasing 
student achievement.  Actions were added, deleted, or modified based upon the findings. 
As stakeholders agreed upon goals and actions, the SAP was drafted. Draft reports went through 
multiple rounds of distribution for input and feedback.  Stakeholder input was then incorporated into 
the successive draft until all stakeholders felt the report accurately reflected what Lincoln High is 
doing and what we intend to do to meet our goals. SAP goals were written with the Lincoln Unified 
LCAP and Lincoln High Student Learning Outcomes in mind. Once the goals and actions were 
written, the School Plan for Student Achievement goals were drafted to support the SAP. Drafts of 
all documents were translated into Spanish for analysis by Spanish speaking parent groups. 
A complete, year-long calendar of stakeholder meeting dates and topics covered is available in 
Chapter 2 of the Lincoln High School WASC Self-Study and in the Lincoln High School Staff Google 
Folder for 2020-21. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Goal 1: Provide all students high quality classroom instruction, equitable access to a broad course of study and 
standards aligned curriculum.         

 

Goal 1 
Goal 1: Lincoln High School will provide professional development opportunities with a focus on 
improving student  achievement and mitigating learning loss resulting from COVID-19 school 
shutdowns.          

 
Identified Need 
SBAC test scores in both ELA and math are sub-par. Scores amongst subgroups are 
disproportionate to the overall population. Too many LHS students are earning D's and F's in both 
core and elective classes.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Number of on campus 
professional development 
opportunities offered over the 
course of the year        

 21 professional development 
opportunities were offered 

 20 professional development 
opportunities will be offered 

Correlation between 
professional development 
needs and professional 
development opportunities 
provided        

 60% of the needs as identified 
by WASC were addressed by 
professional development 

 100% of the needs as identified 
by WASC School Action Plan 
will be addressed through 
professional development 

Correlation between 
professional development 
opportunities provided and 
professional development 
critical areas described in 
WASC.        

 75% of Monday collaboration 
days were correlated to WASC 
areas of critical needs 

 75% of Monday collaboration 
days will be correlated to 
WASC areas of critical needs 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
1.1 Define and plan collaboration opportunities for teachers and provide administrative support for 
the implementation of Monday collaboration sessions        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
1.2  Develop professional development for each of the various departments to address specific 
content areas        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
1.3   Provide a  professional development calendar with specific areas of focus: Best Practices for 
Teaching, Student Engagement, Equitable Grading Practices, and Restorative Justice/Restorative 
Practices        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, with an emphasis on students with disabilities and English Language Learners        
 
Strategy/Activity 
1.4   Offer professional development focused on inclusion, accessibility, and equity for all students        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
1.5  Create time for course-alike collaboration for creation, refinement, calibration, scoring, and 
data analysis  of common formative assessments        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
1.6  Use District-Wide Collaboration Days and Monday early release days for vertical articulation 
within departments and cross-departmental articulation across subjects        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
1.7   Ensure that 100% of courses follow course-aligned syllabi that are accessible to students and 
parents in multiple locations: Google  Classroom, LHS Course Catalog, and school website        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
1.8  Further refine math pathways to provide one quality CCSS math curriculum with professional 
development to support learning and  the mitigation of learning loss        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
1.9  Begin curriculum review and pilot 9-12 ELA curriculum        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
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Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
90% of professional development on curriculum, standards, assessment, diversity, equity, inclusion 
and best-practices was put on hold in 2020-21. With the exception of prospective Ethnic Studies 
teachers working with the UC Davis History Project, all professional development was shifted to 
technology use and implementation of distance and hybrid learning.  Teaching during a pandemic 
necessitated a diversion from prior school-wide professional development goals.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
All professional development time and money resources were shifted to supporting distance and 
hybrid learning due to students learning from home during the pandemic.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
The goal will remain the same and we will resume work towards best-practices for student 
achievement and the mitigation of learning loss.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Goal 3: All students will have a safe and supportive school environment to promote academic achievement and physical 
and emotional health.         

 

Goal 2 
Goal 2:  Lincoln High School will improve academic and social-emotional advisement opportunities 
for students.          

 
Identified Need 
The number of students earning low SBAC scores is disproportionate amongst specific subgroups. 
The number of students with D and F grades is too high, especially amongst 9th and 10th graders. 
The number of suspensions and expulsions is too high and is disproportionate amongst specific 
subgroups.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Reduce the number of D’s and 
F’s earned by 10% using prior 
year Semester 1 and Semester 
2 grading periods as the 
baseline.        

 28% of LHS students earned at 
least one D or F in 2019-20. 
32% of LHS students earned at 
least one D or F in 2020-21. 
 

 18% or fewer of LHS students 
will earn a D or F in 2021-22 

Increase the college and 
career readiness awareness 
opportunities for all students 
within the regular school days        

 8 formal college and career 
awareness opportunities were 
provided in 2019-20. 
8 formal college and career 
awareness opportunities were 
provided in 2020-21. 
 

 8 college and career 
awareness opportunities will be 
provided, including application 
and financial aid workshops for 
seniors 
 
2 additional college and career 
opportunities will be provided in 
Spanish to cover application 
and financial aid for seniors 
 
A college and career 
awareness opportunity 
regarding preparing to apply 
and financial aid targeting 
juniors will be provided 
 

Reduce the number of 
suspensions and expulsions by 
a minimum of 25% using 2017-
18 as a baseline.        

 11% of students had one or 
more days of suspension and 
14 students were expelled in 
2019-20. 

 There will be fewer than 10% 
of students with one or more 
days of suspension and fewer 
than 15 students expelled in 
2021-22 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

0.8 % of students had one or 
more days of suspension and 1 
student were expelled in 2020-
21. 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
2.1  Examine the grading policies for each department and work to provide consistency among 
teachers of like courses. Ensure all  syllabi include equitable practices        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
2.2 Refine, share, and implement a Multi-Tiered Systems of Support for both academic and social-
emotional needs with input from all stakeholders including: Staff, Department  Leadership, School 
Site Council, ELAC, and the Principal’s Advisory Committee        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Strategy/Activity 
2.3  Expand  academic counseling and tutoring for students with graders with D’s and F’s        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
2.4  Monitor student grades by course and by teacher and create improvement plans for courses or  
teachers who are issuing more than 30% D’s and F’s in any given grading period        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
2.5  Explore implementation of an advisory time to be offered during the school day        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Strategy/Activity 
2.6 Incorporate real world life skills into academic classes        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
2.7  Create an organized effort to onboard new students throughout the year to include campus 
expectations for academics  and behaviors and how/where to get help        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
2.8  Expand CTE involvement by educating middle and high school students regarding CTE 
offerings and programming        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 



School Plan for Student Achievement (SPSA) Page 13 of 28 Lincoln High School

2.9 Develop and implement a purposeful publicity and education plan regarding use of the College 
and Career Center        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
2.10 Increase counselor visibility and access, and develop and publicize the services they provide        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The number of students earning D’s and F’s and the number of teachers issuing a high number of 
D’s and F’s has decreased significantly. 
D’s and F’s are continuously high in visual arts classes.Our graduation rates (95%) are strong 
when compared to the state and county. 
Our college and career readiness percentage (44.3%) is unacceptably low, though it increased 
slightly in 2020. 
Socioeconomically disadvantaged students are less likely to graduate from Lincoln college or 
career ready. 
Although we have robust CTE pathways, we have a relatively low percentage of pathway 
completers. 
Suspension and expulsion numbers are declining but remain disproportionately high with regard to 
African-American and socioeconomically disadvantaged males. 
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The ongoing excessive number of D’s and F’s, particularly among 9th and 10th graders, continues 
to be an ongoing concern.  There needs to be coordinated, systematic efforts to teach study skills 
and academic self-advocacy. In addition, there is a need for continued focus on supporting courses 
and teachers who may exhibit D and F rates higher than others.  Many staff members report 
students with D’s and F’s struggle due to lack of engagement and connectedness, especially with 
students having been at home on Zoom during the peak pandemic months. Therefore, there is a 
need for professional development for staff regarding advancement of student engagement 
practices through the development of relational capacity between staff and students. 
 
Both the number of LHS students who had one or more suspensions and the number of expulsions 
has declined over the last several years. Although the percentage of suspended students has been 
declining each year, LHS suspension and expulsion data remains disproportionate.  African 
American students, students with disabilities, and low-socioeconomic students were suspended at 
rates significantly higher than their demographic percentages. African American students make up 
13% of the LHS student population yet comprised 28.7 % of all suspensions. Students with 
disabilities make up 10.7% of the LHS student population yet comprised 33.8 % of all suspensions. 
Low socioeconomic students make up 51% of the LHS population yet were 75% of all suspensions. 
Male students are suspended at three times the rate of female students. The two major reasons for 
suspensions and expulsions are 1) possession/furnishing of marijuana or wax/vape pens, and 2) 
fighting. 
 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
The advisement of students during 2020-21 was unique as most students were learning from home 
and not at school due to the pandemic. Resources were shifted to provide online supports.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
The goal will remain the same. Actions toward the goal were determined through addressing the 
following questions: 
What is the LHS progression of behavioral supports (starting from prevention and moving to 
intensive interventions)? 
How do we provide the extra level of support needed by subgroups who are being disciplined at a 
disproportionate rate: African American students, students with disabilities, low-socioeconomic 
students and males? 
How do we prevent, identify, reduce, and eliminate non-culturally responsive discipline practices 
and unintended consequences 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Goal 2: Improve the achievement of all students (including English Learners, Socioeconomically Disadvantaged and 
Student with Disabilities) in reaching high academic standards and attaining proficiency in ELA and Mathematics.         

 

Goal 3 
Goal 3:  Lincoln High School will increase student achievement in all areas reflected on the 
California School  Dashboard.          

 
Identified Need 
SBAC test scores in both ELA and Mathematics are sub-par. Scores amongst subgroups are 
disproportionate to the overall population.   Too few students are graduating ready to go straight to a 
UC/CSU or straight to work.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Increase ELA SBAC scores so 
that the percentage of students 
meeting or exceeding 
standards are both higher than 
the previous year and above 
state percentage rates for the 
school population and all 
subgroups: EL, gender, 
ethnicity, Special Education, 
Low SES.        

 ELA SBAC percentage of 
students meeting or exceeding 
standards: 
Overall:                 71% in 
2018-19         65 % in 2020-21 
SED:                     61 % in 
2018-19        53 % in 2020-21 
SWD:                    20 % in 
2018-19        9 % in 2020-21 
EL:                       16 % in 
2018-19        10 % in 2020-21 
African American: 55 % in 
2018-19        46 % in 2020-21 
Asian:                   82 % in 
2018-19        71 % in 2020-21 
Hispanic:              64 %  in 
2018-19       60 % in 2020-21 
White:                   78 % in 
2018-19        77 % in 2020-21 
Male:                    60 % in 
2018-19        57 % in 2020-21 
Female:                68 % in 
2018-19        72 % in 2020-21 
 

 ELA SBAC: the percentage of 
students meeting or exceeding 
standards will be higher than 
the previous year, and this will 
also be reflected on the 
California School Dashboard 

Increase Math SBAC scores to 
where so that the percentage 
of students meeting or 
exceeding standards are both 
higher than the previous year 

 Math SBAC percentage of 
students meeting or exceeding 
standards: 
Overall:                 34 % in 
2018-19        34 % in 2020-21 

 Math SBAC: the percentage of 
students meeting or exceeding 
standards will be higher than 
the previous year, and this will 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

and above state percentage 
rates for the school population 
and all subgroups: EL, gender, 
ethnicity, Special Education, 
Low SES.        

SED:                     23 % in 
2018-19        23 % in 2020-21 
SWD:                      3 %  in 
2018-19        2 % in 2020-21 
EL:                          6 % in 
2018-19         4 % in 2020-21 
African American: 18 % in 
2019-19        13 % in 2020-21 
Asian:                    55 % in 
2018-19        59 % in 2020-21 
Hispanic:               25 % in 
2018-19        25 % in 2020-21 
White:                   46 % in 
2018-19         52 % in 2020-21 
Male:                     37 % in 
2018-19        37 % in 2020-21 
Female:                 31 % in 
2018-19        35 % in 2020-21 
 

also be reflected on the 
California School Dashboard 

Maintain a graduation rate at or 
above 90 % for the school 
population and all subgroups: 
EL, ethnicity, Special 
Education, Low SES        

 Graduation Rates: 
Overall:                 96.7 % in 
2018-19      95 % in 2020-21 
SED:                     97.1 % in 
2018-19      94 % in 2020-21 
SWD:                    81.8 % in 
2018-19      86 % in 2020-21 
EL:                        94.2 % in 
2018-19      89 % in 2020-21 
African American: 98.8 % in 
2018-19      93% in 2020-21 
Asian:                   95.5 % in 
2018-19      97% in 2020-21 
Hispanic:              96.1 % in 
2018-19      95 % in 2020-21 
White:                   97.4 % in 
2018-19      94 % in 2020-21 
 

 The graduation rate will 
maintain at or above 90% or 
increase for identified 
subgroups, and be higher than 
the state graduation rate 

Increase the percentage of 
students college or career 
ready        

 College and Career Readiness: 
Overall:                41.6 % in 
2018-19      41 % in 2020-21 
SED:                    33.1 % in 
2018-19      33.5 % in 2020-21 
SWD:                        2 % in 
2018-19      3.9 % in 2020-21 
EL:                       23.9 % in 
2018-19      18.8 % in 2020-21 
African American: 23.5 % in 
2018-19     36 % in 2020-21 

 Each percentage will increase 
AND exceed the state rates for 
the subgroup. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Asian:                   62.1 % in 
2018-19      65 % in 2020-21 
Hispanic:              32.9 % in 
2018-19      32 % in 2020-21 
White:                   55.5 % in 
2018-19      44 % in 2020-21 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
3.1  Develop and implement common syllabi, common pacing and common formative assessments 
to be utilized in all core courses        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
3.2  Administer interim assessments in all math and ELA courses        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Strategy/Activity 
3.3 Analyze student ELPAC scores to identify students who qualify for reclassification then 
administer local assessment to determine  which students meet district reclassification criteria. 
Educate staff, students, and parents regarding reclassification criteria        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
3.4  Clarify graduation requirements to ensure ALL students enroll in appropriate courses for 
graduation, college preparedness, and  career readiness        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
3.5 Implement academic supports according to the MTSS framework to ensure all students are 
successful in all coursework        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 



School Plan for Student Achievement (SPSA) Page 19 of 28 Lincoln High School

All Students        
 
Strategy/Activity 
3.6 Provide credit recovery options for students who fail classes that are part of their graduation 
requirements        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
3.7  Provide a robust CTE program for students who choose a career pathway        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
3.8 Continue evaluation and use of the English CCSS Units of Instruction until an ELA curriculum 
can be adopted. Research and pilot ELA  curriculum that includes a clearly identified ELD 
component with the goal of eventual adoption        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Our graduation rates (95%) are strong when compared to the state and county. 
Our college and career readiness percentage (44.3%) is unacceptably low, though it increased 
slightly in 2020. 
Socioeconomically disadvantaged students are less likely to graduate from Lincoln college or 
career ready. 
Although we have robust CTE pathways, we have a relatively low percentage of pathway 
completers. 
Proficiency in math is significantly lower than proficiency in English Language Arts, especially with 
regard to socio-economically disadvantaged students and students with disabilities. 
Female students are outperforming male students with respect to both grades and standardized 
test scores. 
 
Graduation rates have remained strong and although there is some variance amongst subgroups, 
the differences are insignificant with the exception of Students With Disabilities as we continue to 
have many SDC students on a non-diploma track. Once graduated, it is the expectation that all of 
our students find gainful employment at a living wage or attend further education. The fact that we 
are graduating only 44% of our students deemed college or career ready is unacceptable. Although 
Lincoln offers robust college prep and CTE programs, the college ready percentage is far higher 
than career ready. A large percent of CTE students take introductory courses but do not complete 
the pathway. Approximately 20% of our students participate in Advanced Placement courses where 
they experience the rigor of a college-level course. AP pass rates range from 20% to 100% 
depending on the course. Our AP participation is significantly low amongst our African American, 
Hispanic, and socioeconomically disadvantaged students. 
 
According to standardized test results, overall student achievement in ELA and math has remained 
relatively consistent. Proficiency rates were higher across student groups in 11th grade ELA than 
they were in mathematics both at Lincoln High School and statewide. Significant achievement gaps 
persist, however. Economically disadvantaged students, English learners, African American 
students, and Hispanic students are performing far below their economically advantaged, white, 
and Asian peers. English Learner reclassification rates have doubled since the last full WASC self-
study. Upon data analysis, all stakeholders found it notable that our female students continue to 
outperform male students and the performance gap between the genders is growing. 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
The College & Career and CTE program support for students during 2020-21 was unique as most 
students were learning from home and not at school due to the pandemic. Resources were shifted 
to provide online supports. Recruitment to increase CTE and Advanced Placement were less 
effective in the virtual platform and were less successful than planned, Graduation rates were 
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greatly supported by an expanded credit recovery based summer school program and district-
approved reduced credit graduation requirements. 
 
        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
The goal will remain the same . The actions were updated to respond to the following questions: 
How can we offer and support a graduation track for ALL students with disabilities? 
What steps do we need to ensure that 100% of students graduate prepared for college or career? 
How do we educate students about the CTE pathways and facilitate their taking more than just the 
introductory courses?/Do students in 9th and 10th grades have room in their schedules to become 
pathway completers? 
How could we modify CTE intro courses to entice students to continue beyond the first year? 
What can we do to increase the number, diversity, and passing rates in Advanced Placement 
courses? 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Goal 4: Engage parents and community members as partners to work collaboratively to support and enhance student 
achievement.         

 

Goal 4 
Goal 4: All Lincoln High School policies, practices, systems, and social opportunities will be 
reviewed and refined to reflect and best address our diverse student population.          

 
Identified Need 
Lincoln High School’s population has changed over time. Policies, practices and procedures have 
not been adapted to reflect the corresponding student needs.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Percent of syllabi, grading, 
late-work, and homework 
policies that are course-alike 
identical        

 In 2018-19 40% of syllabi 
reflected grading, late-work, 
and homework policies that 
were course-alike identical. In 
2020-21 100% of courses 
achieved course-alike syllabi 
which were linked to the course 
description in the LHS Course 
Catalog. 

 100% of syllabi will continue to 
reflect grading, late-work, and 
homework policies that were 
course-alike identical 

Percent of discipline, eligibility, 
and academic policies and 
practices which reflect 
equitable, restorative practices 
as measured by an annual 
equity audit        

 30% of policies reflect 
equitable, restorative practices 
in 2018-19. In 2020-21. all 
policies were reviewed. Dress 
code was repackaged to use 
gender neutral language and 
descriptions. The LHS 
Academic Integrity Policy was 
revised with input from all 
stakeholders. 

 All school policies reflect 
equitable, restorative practices. 

Correlation of percent of parent 
participation on school 
committees to directly reflect 
LHS student subgroup 
percentages.        

 No Parent committees directly 
reflects the student population. 

 All school committees directly 
reflect the student population. 

Correlation of sub-group 
representation of student 
participants in student 
leadership groups (including 

 One student sub-group, the 
Principal's Advisory 
Committee, directly reflects the 
LHS subgroup percentages. 

 All student committees will 
directly reflect the LHS 
subgroup percentages. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

ASB, Principal's Advisory 
Committee, Peer Mediation) to 
directly reflect LHS student 
subgroup percentages.        

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
4.1  Maintain a Principal’s Advisory Committee (PAC) of students to meet with administration 
monthly to exchange  information and gather input regarding school discipline policies, practices, 
social opportunities, and improvement planning        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
4.2  Regularly survey the student body for input when making decisions regarding social 
opportunities, school discipline policies, practices, and improvement  planning        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Strategy/Activity 
4.3 Involve all stakeholders in providing input for all decision making with regard to the School 
Action Plan, SPSA, and schoolwide policy and social opportunities        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
4.4   Provide positive parent involvement opportunities with an academic focus and linked to 
Student Learning Outcomes        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
4.5  Support professional development regarding Equity and Culturally Proficient Education        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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4.6  Remove barriers to AP and Honors course enrollment and ensure that AP and Honors classes 
and supports are accessible and available to all students to ensure enrollment in those courses 
directly reflect the student population        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
4.7  Examine and refine grading policies and practices to ensure they are fair and equitable        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
4.8 Provide teacher education regarding standards based grading        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
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ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Students need support navigating the high school math sequence. We need students to take more 
math as college readiness and standardized testing requires more than our 2-year graduation 
requirement. 
Economically disadvantaged students, English learners, African American students, and Hispanic 
students need instruction that ensures their backgrounds and experiences are taken into 
consideration. 
Our male students are not succeeding to the same extent as our female students. We need to 
address the gender performance gap. 
 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
All stakeholder opportunities were shifted to online during the period of school shutdown. 
Stakeholder participation was minimal when compared to in-person.  Equity, Access, and Inclusion 
efforts were minimal as the focus of the year shifted to supporting students with distance and hybrid 
learning.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
The goal will remain the same . The actions were updated to respond to the following questions: 
How do we ensure that our instructional materials, activities, and teaching strategies represent and 
reach a variety of backgrounds and cultural experiences? 
What are the best practices for supporting English Learners in core content courses? How do we 
implement those best practices? 
What are the best practices for supporting adolescent males? How do we implement those best 
practices? 
How do we best provide students with disabilities access to core curriculum? 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
5 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        

4 Secondary Students        
 
startcollapse 

Name of Members  Role 

Lori Green         X Principal        

Matt Sperisen         X Classroom Teacher        

Peter Perez         X Classroom Teacher        

Leslie Zindel         X Classroom Teacher        

Babbette Davis         X Classroom Teacher        

Robert Bobrow         X Classroom Teacher        

Dan McDaniel         X Other School Staff        

Shakeia Kelley         X Parent or Community Member        

Lillian Arredondo         X Parent or Community Member        

Sarah Gehrke         X Parent or Community Member        

Katina Iten         X Parent or Community Member        

Sable Pedro         X Parent or Community Member        

Sarah Akhtar         X Secondary Student        

Presten Diamond         X Secondary Student        

Dexter Zindel         X Secondary Student        

Amir Hayes         X Secondary Student        

Dymond Jackson         X Secondary Student        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 10-18-21. 
 
Attested: 

 

 Principal, Lori Green on 10/18/21 

 

 SSC Chairperson, Sarah Ahktar on 10/18/21 
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